Psychological Satety in the
Workplace: The Key to a Thriving

Team

Creating a psychologically safe workplace is crucial to facilitating high performance and happy employees.
Find out what you need to know to make a difference for your team.
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The Definition of Psychological Safety

Definition Example

Psychological safety is the belief that one can For example, in a psychologically safe workplace,
express themselves without fear of negative an employee can share a concern without fear of
consequences to their well-being, image, or status. ridicule or retaliation from colleagues or superiors.
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Why is Psychological Safety Important
at the Workplace?

Reduced Stress

In a psychologically safe
workplace, employees are less
likely to feel undue stress due to
a fear of retaliation or criticism.

Increased Camaraderie

Psychologically safe teams are
more cohesive, strengthening
professional relationships and
enhancing overall team
performance.

Jow to Give the Most Effective
Feedback to Your Employees

Open Feedback

An environment of psychological
safety allows for more frequent
and honest feedback among
team members, leading to
improvements in workflow and
productivity.
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Key Elements of a Psychologically Safe

Workplace

1 Inclusion

Ensuring that everyone is
treated fairly and
respectfully, regardless of
their background or
identity.

Trust

Being able to express
oneself without fear of
negative consequences
inspires trust between
team members, facilitating
smoother collaboration.

Communication

A culture of open
communication is key for a
psychologically safe
workplace. This includes
both giving and receiving
feedback, actively
listening, and being
transparent.

@ Made with Gamma


https://gamma.app

Signs of a Psychologically Unsafe
Workplace

Signs of a psychologically unsafe workplace can include high turnover rates, low engagement, elevated
stress levels, and a lack of open communication.
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How to Cultivate Psychological Safety

In a Team

Step

Step 1

Step 2

Step 3

Step 4

Description

Create a respectful culture that values all
employees'input.

Promote open communication and constructive
feedback.

Encourage and openly receive diverse
perspectives.

Educate team members about psychological
safety and its benefits.
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Benefits of a Psychologically Safe

Workplace

Increased Job
Satisfaction

Employees tend to feel
happier and more engaged
when they work in a
psychologically safe
environment, resulting in
greater job satisfaction.

Higher Retention

When employees feel safe,
valued, and connected, they
are more likely to stay with
the company and contribute
to its success over the long
term.

Better Performance

Psychologically safe teams
tend to perform better and
have higher levels of
innovation. This translates to
a better bottom line for the
company.

@ Made with Gamma


https://gamma.app

Conclusion and Next Steps

A psychologically safe work environment is crucial for any business looking to foster a happy, productive,
and innovative team. By promoting trust, communication, and inclusion, companies can ensure their
employees feel safe, valued, and empowered to contribute their best work. Want to learn how you can
cultivate psychological safety in your team? Get in touch today!
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